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Notice is hereby made that public comment shall be made without expectation of a response by any School Board 
member to matters raised by such commentary.  The Board will not hear personal complaints about school personnel 
nor against any person connected with the school system.  The expectation of all in attendance is to conduct 
themselves in a civil manner.  The Board respects the right of the public to communicate its stance of matters of 
interest, but meetings are scheduled in advance to conduct business put forth on its publicly posted agenda only. 

 
 
 
 
 
 
 
 

NEWFOUND AREA SCHOOL DISTRICT 
School Board Minutes 

Monday, September 25, 2023 
Non-Public: 6 p.m. 

Public Session: Following Non-Public 
Location:  LMC - Newfound Regional High School 

 
I. Call to Order by the School Board Chair, Melissa Suckling at 6 p.m. 
II. Pledge of Allegiance 
III. Record Roll: 

Kimberly Bliss, Vice Chair Alexandria present 
Dominic Halle, Bridgewater present 
Joe Maloney, Bristol             present 
Melissa Suckling, Danbury   present 
Britta Matthews, Groton       present 
Thomas Edwards, Hebron   present 
Nathan Saler, New Hampton present 

 
IV. Melissa made a motion to enter Non-Public Session:  91-A:3II(a):  The dismissal, promotion, 

or compensation of any public employer or the disciplining of such employee, or the 
investigation of any charges against him or her, unless the employee affected (1) has a right 
to a meeting and (2) requests that the meeting be open, in which case the request shall be 
granted. 
and 
RSA 91-A:3, II(c) Matters which, if discussed in public, would likely affect adversely the 
reputation of any person, other than a member of this board, unless such person requests an 
open meeting.  This exemption shall extend to include any application for assistance or tax 
abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty of the 
applicant. Kim Bliss seconded. Vote 7-0-0-0 Motion Passed Board left for nonpublic and 
returned to public session at 6:41 p.m. 
 

V. Approval or Modification of Agenda 
add #3 to New Business: Maternity FMLA Request 

 
VI. Approval of Minutes 

a. September 11, 2023 Dominic first, Kim second. Vote 7-0-0-0 Motion Passed 
b. September 18, 2023 

 
 
 
 

Notice:  These minutes are in D R A F T format, and shall remain as such as the legal record in compliance 
with RSA 91:A in their written archival form.  They are likely to contain errors and may be in need of 
correction which can only be done in public in a properly-posted, subsequent meeting of the School Board.   
Accordingly, you are referred to the minutes of a subsequent (i.e. future -- but not necessarily the next 
sequential) meeting of the Board to identify what may have been changed as an approved and properly 
modified record in compliance with law. 
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VII. Public Comment (Minimum 30 minutes) 
Aubrey Freedman, Bridgewater commented on NHSBA resolutions. 
Ariel Maloney, Bristol noted the repercussions of not collaborating with the steering 
committee. 
Emails received from Stacy Giles, Principal BHVS and Katlin Simula, Groton. 

 
VIII. Correspondence 

Letter received concerning the access to football field and other athletic fields and concerning 
consideration for providing adequate accommodations for those with disabilities. 
Town of Bristol Zoning Board concerning Abutters Hearing for 140 N. Main Street. 

 
IX. Announcements and Recognition 

a. Superintendent Report Steve Nilhas noted the total school enrollment is higher than the 
projected 1115 enrollment. He expects the budget process to consider preschool numbers 
that may need aides and resources. 

b. Student Representative Report none 
c. Teacher Representative Report Sarah Ohl reported on the middle school. 

 
X. Committee Reports 

a. Budget Committee will set an agenda when the deliberative session date is set. 
b. Facilities Committee will visit each building to set priorities and cost of projects. 
c. Policy Committee needs to meet. 
d. Wellness Committee none 
e. Building Committee looking at a potential site at the high school. 
f. Curriculum Committee none 
g. Hill School District Committee none 

 
XI. New Business 

1. Budget Hearing Date Melissa first. Kim second. January 8, 2024. Vote 7-0-0-0 Motion 
Passed 

2. Field Trip Approval Freedom Trail November 2. Kim first, Dominic second. Vote 7-0-0-
0 Motion Passed 

3. Maternity FMLA Request Melissa first, Tom seconded to approve. Vote 7-0-0-0 Motion 
Passed 
 

XII. Old Business 
1. HB 349 Work Session board discussed forming a subcommittee. Melissa moved to 

nominate Robin, Joe and Kim. Tom seconded. Vote 7-0-0-0 Motion Passed 
Joe moved to continue discussion with the steering committee. Dominic seconded. Vote 
6-1-0-0 (Hebron voted No) Motion Passed 

2. TSA - Technology Student Association Melissa moved to add the TSA at the high 
school. Tom seconded. Vote 7-0-0-0 Motion Passed 

3. Superintendent Search Melissa named a 15-member search committee. Kim seconded. 
Vote 7-0-0-0 Motion Passed 

4. Deliberative Session Date Melissa moved to set the date for February 3, 2024. Tom 
seconded. Vote 7-0-0-0 Motion Passed 

5. Delegate Assembly – Board vote on resolutions Melissa read the resolutions to be voted 
on. 

#9 Melissa first, Tom second to not support. Vote 7-0-0-0 Motion Passed 
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#10 Melissa first, Tom second to not support. Vote 7-0-0-0 Motion Passed 
#11 Kim first and Dominic second to support. Vote 7-0-0-0 Motion Passed 
#12 Melissa first and Tom second to support. Vote 7-0-0-0 Motion Passed 
#13 Melissa first, Kim second to support. Vote 7-0-0-0 Motion Passed 
#14 Nate first and Tom second to support. Vote 7-0-0-0 Motion Passed 
#15 Nate first, Britta second to support. Vote 7-0-0-0 Motion Passed 
#16 Tom first, Kim second to not support. Vote 7-0-0-0 Motion Passed 
#17 Tom first, Joe second to support. Vote 7-0-0-0 Motion Passed 
#18 Melissa first, Tom second to accept. Vote 7-0-0-0 Motion Passed 
#19 Melissa first, Nate second to not support. Vote 7-0-0-0 Motion Passed 

   
XIII. Board Comments 

Melissa asked Superintendent Nilhas to follow up with the letter concerning improved 
accommodations for those needing them. 
Kim noted many Open Houses coming up. 
Dominic applauded the new Booster Club. 
PTOs are coming back. 
 

XIV. Financial no report 
 

XV. Adjournment 
Melissa moved to adjourn at 8:15 p.m. seconded by Tom. Vote 7-0-0-0 Motion Passed 

 
Respectfully submitted by Ruth Whittier, School Board Clerk 
 
District staff: Superintendent of Schools, Steve Nilhas; Robin Reinhold, Business Administrator; Nancy 
Coffin, Student Services Administrator; Jeannette Shedd, Curriculum Administrator; Susan Read, 
Videographer 
 
Public: there were many members in the audience and emails and letters were received and read. 
















